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Welcome!
So, you’re interested in setting up a feminist group? Or maybe you want to develop and strengthen an existing group? Either way, you’ve come to the right place. 

This UK Feminista guide is designed to help you set up and run an effective feminist group. There are lots of different types of feminist groups: for example, activist groups, consciousness raising groups, book groups and academic research groups. And of course, groups can combine elements of each of these. This guide, however, will focus on activist groups. It has been developed using the knowledge and experiences of existing feminist groups. 

This guide will be regularly updated – and we want your input! What have been your experiences of running a group? Has this guide been useful? How could it be developed? Please let us know your thoughts and ideas by emailing info@ukfeminista.org.uk  

Happy feministing!

About UK Feminista
UK Feminista supports individuals and groups to campaign for equality between women and men. We do this by:
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· providing campaigning resources and training  

· acting as a bridge between activists at a grassroots level and women's/feminist organisations 

· facilitating links between activists 

· profiling and celebrating feminist activism in the UK 

· promoting public awareness about gender inequality and the need for feminism

Contacting UK Feminista:
Web: www.ukfeminista.org.uk 
Email: info@ukfeminista.org.uk 
Why set up a feminist group?

Local feminist activist groups are crucial to reclaiming feminism and ending inequalities between women and men.
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Actively participate in change: Ending inequality between women and men will require fundamental social transformation – and everyone needs to be actively involved in that process of change. It cannot simply be achieved by a small group of policy makers in Westminster. 

· Tackle local issues: As a local feminist group you will be ideally placed to respond to local issues and developments in your area

· Influence the mainstream political agenda: Lobbying local councillors and MPs can have a huge impact not only on local politics but also on the national political stage

· Be the visible face of feminism in your area: Your group can be a first port of call for individuals in your area looking to get active in feminism – and also demonstrate to your community that feminism is alive and well! Your group can also be a valuable source for local journalists looking for comments on relevant local news stories. 

· Support feminist organisations: Add valuable capacity to feminist and women’s organisations (many of whom are severely under-funded) by supporting their campaigns
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Friendship and morale: Campaigning for change takes time and there will be set-backs along the way. Added to this, campaigners can face the stigma currently associated with feminism. Campaigning together as a group, therefore, is a valuable source of morale and support.  

Effective feminist groups are:

· Active

· Motivated & fun

· Strategic 

· Democratic and inclusive

· Informed

· Part of the UK Feminista network! 

Recruiting members

Initial recruitment
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To get your feminist group started you need some members! Even if it’s just three or four of you – that’s enough to get the ball rolling. Here are some ways to start attracting people to your group:

First steps:

· Email UK Feminista about your plans to set up a group at info@ukfeminista.org.uk 
· Get an online presence: Set up an email address, a Facebook group, and get your group listed on UK Feminista’s online map of groups. This will help you spread the word and enable people to get in touch with you. 

· Choose a name for your group!

· Organise your first meeting: As soon as possible, organise your first meeting or an introductory event to provide a focus for recruitment and give people an early opportunity to find out more about the group

Where to advertise for members:

· Ask friends: Start close to home! Ask if any of your friends would be interested in joining a feminist group
· Advertise through feminist media and networks: As well as advertising on the UK Feminista website you can also spread the word through feminist outlets such as:

· Yahoo discussion groups such as UK Feminist Action (http://uk.groups.yahoo.com/group/ukfeministaction)  

· Feminist blogs and websites such as the F Word

· Feminist events 

· Contact local organisations and services: Ask local women’s organisations to forward an email advertising your group to their networks. You could also put up posters in local cafes, community centres, and doctors surgeries. 

· Organise a public event: Organising an event such as a public speaker meeting or a stall in your city centre can help raise awareness of your group

· Send out a press release. Email UK Feminista for further guidance
· Students: Additional options for university groups include: having a stall at your union’s Freshers Fair; using student media; putting up posters in the student union and departments; and emailing related societies 
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Ongoing recruitment:
Recruiting members will be an on-going task for your group. Here are some longer term strategies for raising your group’s profile and ensuring as many people as possible know about you! 

· Organise actions and events: High profile campaign actions and public events will help get the group known in your local community

· Engage with local media: Obtaining coverage of your group in your local newspaper or on local radio is a fantastic (and free!) way to reach a lot of people

· Build coalitions: Working in partnership with other groups is not only a really effective strategy for achieving your campaign goals, it is also a great way to raise your group’s profile within other networks   

· Brand your group: 

· Design a simple logo for your group and use this on all your publicity 

· Develop a really short slogan to use in your communications that sums up what your group is about  

· Ensure your contact details are on all your communications

· Encourage members to include a link to the group’s website or Facebook account in their email signature 

Retaining members
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Getting people to come along to the first meeting or event is one thing. Getting them to keep coming back is another thing altogether! For your group to be sustainable it must be vibrant, inclusive, and fun to be a part of!

· Be welcoming: Ensure all your events and meetings are welcoming to newcomers. For example, start all meetings by introducing yourselves and how the meetings work, ensure existing group members actively mingle with newcomers, and avoid ‘in jokes’ or jargon during meetings 

· Keep active: action is the lifeblood of your group. Make sure the group and its members regularly take campaign actions

· Have fun! Hold regular socials for members, and try to make campaign actions as creative and enjoyable as possible

Format of the group

How members organise together will be key to the success of your group.  Introducing group structures does not necessarily mean introducing hierarchy – in fact, it can mean the complete opposite. But it is crucial that as early on as possible you find an organising structure that works for you. Here are some issues to consider:

Roles

Options:

· Open allocation of tasks: 

· Divide up tasks and delegate roles amongst groups members as and when they arise

· Process for delegating roles: 

· Brainstorm all the roles 

· List all the roles

· Explain what each role involves – including how long each will take

· Offer any available support for people who haven’t done some of the listed roles before

· Share out the roles

· Ensure tasks are spread fairly amongst the group so it is not always the same people who end up doing the most work

· However, also ensure that there are different levels of engagement available for group members. Depending on people’s circumstances, some members will have less time to take on tasks in-between meetings and actions. Everyone should be made to feel a valued member of the group, regardless of the amount of time they are able to commit  

· Formalised roles and responsibilities: 
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Some group members take on permanent roles 

· Role options may include: chair, secretary, treasurer, fundraising, media, publicity, social secretary, and campaigns

· If the group is small you could simply allocate roles according to peoples’ preferences. If the group is quite large elect members to particular roles 

Taking on the formal role of, for example, media officer does not mean that you do all the media work – it means you oversee this area and have primary responsibility for it. Individual media tasks will still need to be delegated amongst the whole group. 

If you are a university group, some student unions require that you have a committee and formalised roles in order to become an official society

If you don’t have formalised roles you will still need someone to chair or facilitate the meeting each week. This can be a ‘rolling’ position – so everyone takes it in turns.

Decision making

There are a variety of different ways your group can make collective decisions. Aim to find one that is as participatory as possible – so everyone’s point of view is taken into account and the whole group feels ownership of the resulting decision.

Consensus: One popular decision making method is consensus. The aim is to find common ground and solutions that everyone finds acceptable. Here is an outline of consensus decision making: 

· Preconditions for building consensus:
· The group must share a common goal 

· Everyone must understand the process of reaching consensus and be committed to this approach

· Good facilitation to oversee the process

· The decision must be a substantial one. If the issue is trivial it does not require going through a consensus building process 

· Step by step process:

1. Define the decision that needs making

2. Collect and share relevant information about the subject of the decision 

3. Brainstorm possible solutions / proposals
4. Discuss the options and prioritise them into a shortlist 

5. State the prioritised proposal(s)

6. Debate and discuss the proposal(s) – assessing the pros and cons of each

7. Restate the final proposal 

8. Test for consensus to find out who agrees and if there are any major objections

9. Consensus OR major objections

Major objections: If there are minor objections to the proposal remaining at step 8 see if you can incorporate them into the final decision. However, a major objection acts as a veto and can only be used if a member believes the proposal violates the principles of the group. If there is a major objection discuss as a group how to move forward. Options include:

· See if the objector(s) are willing to stand aside, content for the decision to be made as long as they are not a part of it
· Return to step 3 or 6 and discuss alternative proposals 

· Bring in an external facilitator to the group

· Use a different decision making process, e.g. majority voting

For more detailed information about consensus decision making visit the Seeds for Change website.

As a group you may wish to adopt a constitution or set of values and beliefs which act as the bedrock of your group and any decisions you make. To read UK Feminista’s vision, mission and beliefs visit our website. 

Meetings

Bringing about fundamental social change takes a bit of planning….. and meetings are a crucial opportunity to do just that! Here are some issues to consider when planning and running your meetings:

What? When? Where?  

· What? Meetings can have different functions, such as planning, learning about and discussing issues, and taking action. Try to vary your meetings so they’re not always the same. Options for varying meetings:

· Invite a speaker

· Show a film

· Make campaign props such as banners

· Write a petition letter

You may also want to separate different types of meetings. For example, you may choose to have separate planning meetings and main meetings – so those who are not interested in getting involved in the planning side of the group can still participate. It will depend on how big your group is and what members’ preferences are.

· When? Try to meet as regularly as possible but be realistic about what you can manage. Pick a regular day and time and then stick to it to avoid confusion amongst members about when you’re meeting

· Where? Ensure the venue you choose is accessible for disabled members, and suitable for what the meeting’s function is. For example, if you have invited a speaker then a noisy café wouldn’t be very conducive. Also make sure the venue is as welcoming and inclusive as possible. For example, some people may not feel comfortable in a pub or a religious building. 

The first meeting

The first meeting of your group is your opportunity to inspire people to become active members and also lay the groundwork for how the group will be structured. It’s essential then to do some advance planning for it. Here are some things to plan in advance of the meeting:

· Aims: Aims of the meeting may include getting people to join, deciding how the group will be structured and where/when you will meet, and getting to know each other.

· Agenda: Put together an agenda (a list of items that will be covered in the meeting) to make sure you achieve your aims and don’t spend ages on one or two topics. If the meeting drags on or doesn’t get very much done this will be off-putting for newcomers

· Tools & activities: Make sure the meeting is active and participative. For example, start off by everyone introducing themselves and how they became interested in feminism. You could also show a short film, invite an external speaker, and/or take a campaign action such as signing a petition postcard. Useful materials for facilitating group discussions and ideas include flip-chat paper & pens, and post-it notes.

· Follow-up: be clear about the next steps following the meeting. Have a sign-up sheet to collect peoples’ contact details and ensure someone has taken a note of key decisions and actions – so these can be circulated after the meeting.

Effective meetings are…

· Open and accessible: advertise meetings widely,  hold them in an accessible venue, actively welcome newcomers, and start meetings by everyone introducing themselves

· Democratic: engage everyone in decision making, and review the process for doing this regularly

· Organised: Circulate meeting agendas in advance and distribute minutes or action notes after the meeting so everyone is clear about what was agreed and those who were unable to make the meeting can stay up to date

· Enjoyable: Meetings should be empowering and rewarding – with everyone coming away feeling they have achieved something and excited about the next meet-up or action. Try to make meetings as participative and energised as possible. For example, use ‘go rounds’ (each person in the group taking it in turn to share some information or a suggestion), group work, and brainstorming. Also, make sure you take time to celebrate your successes! 

Group communications

Effective communications in-between meetings will help keep members informed and interested and will also be useful in coordinating meetings and actions. Pick the methods that suit your group, but choose carefully – everyone needs to be kept in the loop but you don’t want to overload people with emails and Facebook messages.
Email lists

There are two types of email lists:

· Announcement lists: This is an important way of keeping members up to date and encouraging newcomers to attend meetings and events. These emails are usually sent to a large number of people (i.e. everyone who has expressed an interest in being involved and has provided an email address) and preferably not more than once a week
· Discussion lists/groups: These are email groups where all members can send messages to everyone who has joined the group – such as Yahoo! groups. They are a good way of getting everyone involved in (online) discussions. However, they are not a substitute for an announcement list as not everyone will have the time or inclination to keep up with online discussion groups. Alternatively, you may want to use an online discussion board. The UK Feminista website has a discussion forum and a thread/section can be set up for your group’s discussions. If you would like a dedicated section for your group email UK Feminista: info@ukfeminista.org.uk  

Social networking sites

Social networking sites such as Facebook can be great for group communications – providing both discussion board and announcement list functions.

Top tips: 

· Keep all communications clear and concise or members will simply stop reading them

· Be aware of group dynamics online and ensure that any ground rules that apply to meetings also apply to online discussions

· When sending out announcement emails to a large group put peoples’ email addresses in the ‘Bcc’ box so they remain private

Congratulations – it’s a feminist group!

www.ukfeminista.org.uk
“We set up [our feminist society] because there was a lack of feminist energy at our university, and we were becoming interested in feminist blogs and literature and wanted to explore some of these ideas with a group of likeminded people. It has affected my life in a very positive way. Now I have met so many people- male and female- who are interested in feminism… I think we all feel a lot less alone in our views”





Louise Macbean, Kent University Feminist Society (UKC Fem Soc)








“I formed the group in the first week of term. I wasn’t supposed to be at Fresher’s Fair as I wasn’t an official society (it was literally just me!), but I shared a friend’s stall and was able to tell people about the society, to set up an email list and to encourage people to get involved. I also set up a Facebook group and was then able to organise a first meeting where I explained why I wanted to start a feminist group and asked people for their ideas on how they would like it to take shape. 





“It was such a wonderful experience. Everyone worked together really well and brought their different ideas to the table. I then applied to the Union to make us into an official society and now we are!”





Sophie Bennett, University of Bristol Feminist Society











“We always introduce ourselves (with a brief history of the group) for new members and take time to get to know them. We also have fairly regular social meetings/ events to encourage friendship within the group.”





Alex Corwin, Sheffield Fems








“We love to exercise consensus with hand gestures, and people can 'stand aside' or 'block' a decision. We have a lot of discussion and proposal stages before we actually do things.” 





Eleanor Broadbent, Leeds University Feminist Society











“We have 5 officers: a president, a vice-president, a treasurer, a secretary and a publicity officer (myself) each with established roles. Our decisions are always developed through discussion, but the president has the final say.”


 


Rhiannon Frame, University of Southampton Fem Soc





“Our meetings are divided into campaign meetings and discussion meetings. In our campaign meetings we discuss any upcoming events, plan protests and provide an opportunity for anyone to voice any concerns or ideas for campaigns. In discussion meetings we will discuss and debate a previously decided topic, such as lap dancing or pornography.”





Sophie Bennett, University of Bristol Feminist Society





“London Feminist Network works closely with other groups in London and elsewhere in the UK, supporting various feminist campaigns in order that we can broaden our movement”


Julia Long, London Feminist Network 








“We rely a lot on Facebook. However we also have an email address which can be used to send out messages, and we send out a weekly message to all our members on Facebook in term time.”





Eleanor Broadbent, Leeds University Feminist Society
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OBJECT activists do the ‘anti- lads’ mags Conga’ in Tescos
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‘Adventures in Menstruating’ perform at a Leeds University Fem Soc workshop
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Feminist group logos
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Ladyfest workshop at the UK Feminista Summer School 2010
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Delegates debate at the UK Feminista Summer School 2010
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